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You may be wasting valuable time and money if your ERP software is not in sync

with your strategic business plan. The professionals at Meaden & Moore have
the breadth of experience to review your systems and assure that your ERP
software is supporting your organization to achieve its strategic objectives.
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When business and technology mesh efficiently, your ERP application can
propel your organization to excellence. Meaden & Moore brings clarity and
foresight to the relationship between your business and your technology plan.
Our professional team can evaluate the current effectiveness of your ERP
software and align strategies to maximize performance potential.

As your planning partner, we can discuss your needs, collect information, make
evaluations and offer recommendations for maximizing your profitability and
long-term success. Our ERP experts know the right technology for your goals
and provide a spectrum of services from both a strategic planning and systems
perspective, including:

e Overall strategic business planning

e [T support staff analysis

e ERP and technology roadmap

e [T and system support budgeting

e [T and ERP assessment for merger and acquisition due diligence
e Merger and acquisition systems consolidation analysis

e [T system audits

e Business process mapping

e Waste reduction and continuous process improvement

System Assessment and Effectiveness
e Enterprise Resource Planning (ERP) and systems utilization and
effectiveness review
e ERP optimization
e Project management
o ROl analysis

Call Meaden & Moore today at 866.752.4651 to discuss your needs. We will
assemble an advisory team especially for you, with the tools and expertise you
need to successfully meet your goals,
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