Enterprise Resource Planning (ERP)

Let Us Show You.

Whether you plan to replace an existing ERP system or
install one for the first time, just deciding what to purchase

W?e’ll enable you 1o can be time consuming and overwhelming. An
independent, experienced perspective will cut through the
zero ln on the ideal clutter and optimize your adoption, saving you time and

money in the long run.

system...
The ERP selection strategists at M&M Business Solutions (a
Meaden & Moore Company) follow a proven selection
methodology to help you zero in on the ideal system to fit
your specific business and operational needs.

MeadergMoore

Creating Value.
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Creating Value.

Let Us Show You.

First, we will examine your business operations and goals. Next, we help define
detailed business needs from our database of more than 2,000 functional and
technological criteria. Then we will identify technology solutions most appropriate
for your budget and organization based on our experience with and knowledge of
more than 100 leading ERP packages.

We’ll guide
your team

Finally, our knowledgeable, objective consultants will guide your team through our
proven process to ensure your organization selects the right solution for your
tl/N’OMgh company. Optionally, our team will continue assisting your ERP project team with

OUr proven installation, implementation, and support.

p7"OC€SS... M&M Business Solutions’ strategists understand your organization’s concerns and
challenges because we all have industry expertise in manufacturing, finance, sales,
and information technology. When it is time to construct your business case, our five-
year, discounted cash flow model will summarize the return on investment for your
senior management’s approval.

M&M Business Solutions’ established track record with business software selection
rests on four components:

Objectivity — We do not represent or sell any software packages, and we
don’t accept commissions or finders’ fees from the software providers that we
recommend. Our goal is to serve our clients, not the software companies.

Structure — We bring our clients a structured, four-phase approach that results in
thorough analysis and informed decisions.

Experience — All of our consultants are former industry practitioners with
experience using business software.

Research — We purchase independent research and maintain our own knowledge
base regarding the business application software industry, enabling us to share
objective, honest, and quantifiable observations about particular vendors and
packages with our clients.

216.241.3272 Call 216.241.3272 for to ask about additional services or for more information about
meadenmoore.com Meaden & Moore's capabilities.
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